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Local Area IV Workforce Development Board
Co-Enrollment Policy
Background
Co-Enrollment is an important strategy to leverage resources for maximum benefit to a participant.  Co-enrollment can increase program and participant success, maximize resources, and enable greater efficiencies in service delivery.  This policy applies only to the following programs operated in the Workforce Centers of South Central Kansas in the KANSASWORKS system and other WIOA Title I grants awarded to the Local Area IV Workforce Development Board.  The programs are listed below
· Wagner Peyser

· Workforce Innovation and Opportunity Act Adult, Dislocated Worker, Youth, and National Dislocated Worker Grants

· Trade Adjustment Assistance Act

Co-enrollment is a deliberate and intentional enrollment in more than one program.  It includes sharing case management, leveraging resources, eliminating duplication of services, and improving participant experiences and outcomes.  It is intended to be participant centered and provide all necessary services to achieve positive outcomes.  Coordination should prevent duplication or the supplanting of services.  
When is Co-Enrollment Appropriate
Co-enrollment is appropriate when:
· Services being offered to the participant reduce barriers to employment and allows them to fully participate in appropriate programs

· The participant requires services and/or activities from multiple programs and can use leveraged resources from the various funding streams.

· The participant needs and wants the services identified in an initial or subsequent assessment

· Participant meets any eligibility requirements 

· Identified programs and services are not duplicated and do not supplant any services, the creation of employability plans, training, job placements, or follow-up services

Coordination of Services

Co-enrollment requires coordination from the programs in order to avoid duplication of services and costs.  Each program will need to identify the services it is providing, where there may be overlap, and where each service fits into the Individual Employment Plan/Service Strategy.

Each program will need to ensure that their component of service delivery, coordination and case management is in sync with the other partners and there is an effective communication system in place.
Case Management

Case management is integral to participant success.  Being able to track participant progress through multiple programs in one case management system is ideal.  Programs using KANSASWORKS can share data and information if appropriate permissions are given.  However, not all programs use KANSASWORKS.  If multiple data systems are being used services must be maintained in both systems to support a Common Exit date.  Programs must enter and close services in both systems timely and accurately to support the common exit date.  
Common Exit

The programs listed in the policy are common exit programs.  Common exit means that the participant will remain enrolled in the program until 90 days has passed without a service from any other common exit program the participant is co-enrolled in.  Programs must enter and close services in applicable systems timely and accurately to support the common exit date.
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